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Introduction

This workbook provides essential tools and strategies for
developing and launching a Minimum Viable Product (MVP).
Through practical exercises and real-world scenarios, you'll learn
how to define your MVP, prioritize features, create prototypes,
gather feedback, and iterate quickly. Use this guide to test your
business idea with minimal resources and build a product that
aligns with market needs.

Learning Objectives:

By completing this workbook, you will be able to:

1. Define and articulate the concept of a Minimum Viable
Product (MVP)

Develop a clear value proposition for your product or service
Prioritize features effectively using various frameworks
Create and test prototypes of varying fidelities

Implement and optimize feedback loops for rapid iteration
Apply MVP principles to your own business idea
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Understanding the MVP Concept

Exercise 1: Fill in the Blanks

Complete the following sentences using the words provided:

(validate, resources, assumptions, feedback, minimal)
1. An MVP is designed to test business with
investment of time and resources.

2. The primary goal of an MVP is to
idea and gather users

3. An MVP should include only the
necessary to solve the core problem.

your core business

set of features

Exercise 2: True or False
Mark each statement as True (T) or False (F):

1. ___ An MVP should include all the features you plan for your
final product.

2. ____The purpose of an MVP is to learn about your
customers and market.

3. ___Once you launch your MVP, you shouldn’t make any
changes to it.

4. ___ An MVP can help you save time and resources in
product development.

5. ___ The MVP approach is only suitable for software
products.

Exercise 3: Short Answer Questions

1. In your own words, explain what a Minimum Viable Product
(MVP) is and why it's important for entrepreneurs.



2. Describe three benefits of using the MVP approach in
product development.

3. How does an MVP differ from a prototype or a
fully-developed product?

Defining Your MVP

Exercise 4: Crafting Your Value Proposition

Using the “For-Who-Our-That" formula, create a value proposition
for your business idea:

For [target customer]

Who [statement of need or opportunity]

Our [product/service name] is [product category]

That [statement of benefit or compelling reason to buy]

Create a value proposition for a business idea

Define target customer . @ - Q" X ' Identify customer's need

Who is the value What problem does the

proposition for? customer have?
Describe product/service ’3@] @ Highlight benefits
What are you offering to Why should the customer
solve the problem? choose your product/service?

Your Value Proposition:




Exercise 5: Target Market Analysis
Identify your target market and answer the following questions:

1. Who is your primary target audience? (Be as specific as
possible)

2. What are the top 3 pain points or needs of this audience?

3. How does your product or service address these pain
points?

4. What unique value does your solution offer compared to
existing alternatives?

Exercise 6: MoSCoW Method for Feature Prioritization

List potential features for your MVP and categorize them using
the MoSCoW method:

Must-have Should-have Could-have Won't-have



Prototyping Your MVP

Exercise 7: Choosing the Right Prototype Fidelity
Match each prototype fidelity with its best use case:

1. Low-fidelity A. Detailed usability testing
2. Medium-fidelity B. Early concept testing
3. High-fidelity C. Testing user flows
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Answers: 1-__, 2-

Exercise 8: Prototyping Plan
For your MVP idea, outline a prototyping plan:

1. What fidelity of prototype will you start with and why?

2. Which prototyping tools or methods will you use?

3. List 3-5 key user flows or features you want to test with your
prototype.

4. How will you gather feedback on your prototype? (e.g.,
usability testing, interviews)

Exercise 9: Usability Testing Scenario

Create a brief usability testing scenario for your MVP prototype.
Include:

1. A specific task for the user to complete
2. 2-3 questions you'll ask the user during the test
3. What you hope to learn from this test



Optimizing Feedback Loops

Exercise 10: Feedback Channels Brainstorm

List at least 5 different channels or methods you could use to
gather feedback on your MVP:
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Exercise 11: Analyzing Feedback

You've received the following pieces of feedback on your MVP.
Categorize each into themes and prioritize which to address first:

“The sigh-up process is confusing.”

“I love the design of the app!”

“It would be great if | could share my progress with friends."
“The app crashed when | tried to upload a photo.”

“I'm not sure how to change my password.”
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Category (e.g., Usability, Bug, Priority
Feedback Feature Request) (High/Medium/Low)

Exercise 12: Rapid Iteration Scenario

You've launched your MVP and received initial feedback.
Describe your plan for the next iteration:

1. What is the most critical issue to address based on
feedback?

2. How will you implement this change quickly?

3. How will you measure the impact of this change?

4. What is your timeline for this iteration cycle?



Reflection and Application

Exercise 13: MVP Journey Reflection

1. What are the three most important lessons you've learned
about MVP development from this workbook?

2. How has your understanding of product development
changed after learning about the MVP approach?

3. What challenges do you anticipate in applying the MVP
method to your own business idea, and how might you
overcome them?

Exercise 14: Action Plan
Create a high-level action plan for developing your MVP:

1. Concept Definition (1-2 key
tasks):
2. Feature Prioritization (1-2 key
tasks):
3. Prototyping (1-2 key
tasks):
4. Testing (1-2 key
tasks):
5. Feedback and Iteration (1-2 key
tasks):

Exercise 15: Pitch Your MVP

Imagine you're pitching your MVP to potential users or investors.
Write a brief (100-150 word) pitch that includes:

« The problem you're solving



« Your MVP’s core features
« Your unigue value proposition
« Your plan for gathering and incorporating user feedback




Glossary of Key Terms

Minimum Viable Product (MVP):

Value Proposition:

Feature Prioritization:

MoSCoW Method:

Prototype Fidelity:

Usability Testing:

Feedback Loop:

Rapid Iteration:

Product-Market Fit:
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Congratulations on completing this workbook! You now have a
solid foundation in MVP development principles and practices.
Remember, creating a successful MVP is an iterative process that

requires continuous learning and adaptation. Good luck with your
entrepreneurial journey!

M



