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Purpose:
This checklist is designed to help you craft a focused business 
strategy that aligns with your goals and sets you up for success. 
By following these steps, you’ll be able to create a clear roadmap 
to guide your business through uncharted territory while 
differentiating yourself from competitors.

Checklist
1.​ Define Your Strategic Vision

​☐ Identify your long-term business goals and 
aspirations.

​☐ Articulate a clear mission statement that specifies 
your purpose and core objectives.

​☐ Develop a vision statement that describes your 
desired future impact.

2.​ Conduct a Market Analysis
​ ☐ Identify your target customer segments and 

understand their needs. (E.g., "independent retail store 
owners in urban areas.")

​☐ Analyze the competition, focusing on strengths, 
weaknesses, pricing strategies, and market positioning.
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3.​ Determine Your Unique Value Proposition
​☐ Recognize your business's unique strengths and 
areas of expertise.

​☐ Clearly define how your offering stands out in the 
marketplace.

4.​ Set Measurable Objectives
​☐ Establish SMART goals (Specific, Measurable, 
Achievable, Relevant, Time-bound) for your business.

​☐ Break long-term goals into manageable, actionable 
milestones.

5.​ Create an Actionable Plan
​☐ Outline the key activities needed to achieve your 
goals, including marketing, operations, and financial 
actions.

​☐ Develop a timeline for implementing these activities 
with specific deadlines.

6.​ Allocate Resources Effectively
​☐ Identify the required resources, including finances, 
personnel, and technology.

​☐ Make informed decisions about how to acquire and 
deploy resources efficiently.

7.​ Implement Risk Analysis and Mitigation Plans
​☐ Identify potential risks and challenges your business 
may face.

​☐ Develop strategies to mitigate these risks, adapting 
your strategy as needed.

8.​ Establish Tracking and Evaluation Protocols
​☐ Define key performance indicators (KPIs) to measure 
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success.
​☐ Regularly review these metrics to assess progress 
and make data-driven adjustments.

9.​ Build Accountability Frameworks
​☐ Assign responsibilities to team members for achieving 
specific milestones and goals.

​☐ Set up regular check-ins or meetings to review 
progress and address challenges.

10.​ Foster Continuous Improvement
​☐ Gather customer and market feedback to refine your 
strategy.

​☐ Be willing to pivot or adjust your approach based on 
new insights or conditions.

Conclude by reviewing your strategy regularly and ensuring it 
evolves as your business grows, remains relevant, and aligned 
with your goals. Your focused business strategy should not only 
guide your decisions but also act as a flexible tool that 
accommodates new opportunities and challenges.
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