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Introduction
The Tool Repository provides practical tools to help entrepreneurs 
implement key strategies and frameworks for developing 
business plans, executing focused strategies, and accelerating 
the journey from planning to execution. This resource enhances 
those concepts by listing specific tools that enable practical 
application of the frameworks and methodologies discussed.

Each tool is categorized according to its topic, with brief 
descriptions of its purpose, key features, and how it relates to the 
book's main ideas. Links are provided to access these tools 
directly. Additionally, we’ve included suggestions for 
supplemental tools not mentioned in the book but relevant to the 
topics covered.

Focused Business Strategy Tools
A clearly defined business strategy ensures that entrepreneurs 
can focus their resources on activities that maximize value and 
stay aligned with their goals.

Tool 1: SWOT Analysis Template
➔​ Purpose: Helps evaluate internal strengths and weaknesses, 



Your Business Plan Playbook Toolstack

and external opportunities and threats.
➔​ Key Features: Editable template to assess each quadrant, 

guiding strategic decision-making.
➔​ Website: SWOT Analysis Template (Canva)

Tool 2: Miro Strategy Map
➔​ Purpose: A collaborative tool to visually map out strategic 

goals and the connections between them.
➔​ Key Features: Interactive, easy-to-use whiteboard with 

templates for strategic roadmaps.
➔​ Website: Miro Strategy Mapping

Tool 3: Lucidchart
➔​ Purpose: Visual mapping and diagramming tool for strategic 

planning.
➔​ Key Features: Drag-and-drop interface for creating strategy 

maps and flowcharts. 
➔​ Website: Lucidchart

Business Planning Tools
Business planning tools help to structure and formalize strategies, 
offering clarity for entrepreneurs and stakeholders.

Tool 1: LivePlan
➔​ Purpose: A cloud-based software designed for creating, 

formatting, and sharing business plans.
➔​ Key Features: Templates, integrated financial forecasts, 

collaboration tools, and pitch presentations.
➔​ Website: LivePlan

2

https://www.canva.com/graphs/templates/swot-analysis/
https://miro.com/
https://www.lucidchart.com
https://www.liveplan.com/
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Tool 2: Microsoft Word Business Plan Template
➔​ Purpose: Simple and editable document for crafting 

traditional business plans.
➔​ Key Features: Pre-structured with sections (executive 

summary, market analysis, operations, etc.).
➔​ Website: Microsoft Business Plan Templates

Tool 3: Bizplan
➔​ Purpose: Intuitive interface for building modern business 

plans and sharing them with investors.
➔​ Key Features: User-friendly drag-and-drop editor, 

step-by-step builder, and funding integrations.
➔​ Website: Bizplan

Tool 4: IdeaBuddy
➔​ Purpose: Helps entrepreneurs refine and validate business 

ideas.
➔​ Key Features: Step-by-step guidance for building business 

plans.
➔​ Website: IdeaBuddy

Tool 5: Notion
➔​ Purpose: Customizable workspace for organizing business 

plans and ideas.
➔​ Key Features: Flexible templates for planning and 

documentation. Collaboration features for sharing plans.
➔​ Website: Notion
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https://templates.office.com/
https://www.bizplan.com/
https://www.ideabuddy.com
https://www.notion.so
http://www.notion.so
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Agile Frameworks and Validation Tools
Agile frameworks help entrepreneurs test assumptions, iterate 
quickly, and adapt effectively to market conditions.

Tool 1: Lean Canvas
➔​ Purpose: A one-page business model framework focusing 

on clarity and simplicity.
➔​ Key Features: Covers problem, solution, key metrics, 

revenue streams, and customer segments.
➔​ Website: Lean Canvas

Tool 2: Trello
➔​ Purpose: Helps prioritize and manage tasks during iteration 

cycles. Ideal for Agile planning and MVP execution.
➔​ Key Features: Visual Kanban boards, task tracking, 

deadlines, and team collaboration.
➔​ Website: Trello

Tool 3: SurveyMonkey
➔​ Purpose: Collects market feedback from potential 

customers during the MVP validation stage.
➔​ Key Features: Customizable surveys, data visualization, and 

analysis tools.
➔​ Website: SurveyMonkey

Tool 4: Typeform
➔​ Purpose: Create interactive surveys and forms that improve 

customer engagement for feedback collection.
➔​ Key Features: Customizable templates, visual design, and 

analytics dashboards.
➔​ Website: Typeform
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https://leanstack.com/
https://trello.com/
https://www.surveymonkey.com/
https://www.typeform.com/
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Tool 5: Airtable
➔​ Purpose: Combines the flexibility of spreadsheets with 

database functionality.
➔​ Key Features: Customizable templates for task and project 

management. Collaboration features for MVP testing cycles.
➔​ Website: Airtable

Tool 6: Maze
➔​ Purpose: User testing platform for rapid product validation.
➔​ Key Features: Prototyping and usability testing for MVP 

feedback. Detailed reports on user behavior and feedback.
➔​ Website: Maze

Market Analysis Tools
Detailed market analysis helps build a deeper understanding of 
customer behavior, competitor positioning, and industry trends.

Tool 1: SEMrush
➔​ Purpose: Market research and competitor analysis for digital 

marketing insights.
➔​ Key Features: Keyword research, backlink audit, traffic 

analytics, and competitive benchmarking.
➔​ Website: SEMrush

Tool 2: Statista
➔​ Purpose: Offers key industry statistics and reports for 

precise market analysis.
➔​ Key Features: Relevant, up-to-date data across industries 

and geographies.
➔​ Website: Statista
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https://www.airtable.com
https://www.maze.co
https://www.semrush.com/
https://www.statista.com/
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Tool 3: Google Trends
➔​ Purpose: Tracks search trends and audience interest 

changes over time.
➔​ Key Features: Global insights into keyword popularity and 

seasonal trends.
➔​ Website: Google Trends

Tool 4: BuzzSumo
➔​ Purpose: Content and market research tool to track trends 

and competitor performance.
➔​ Key Features: Identifies trending content in your industry 

and analyzes competitor engagement metrics.
➔​ Website: BuzzSumo

Tool 5: Owler
➔​ Purpose: Tracks competitor activity and market insights.
➔​ Key Features: Daily updates on competitor news and 

performance. Customizable dashboards for tracking specific 
competitors.

➔​ Website: Owler

Financial Planning Tools
Financial tools help entrepreneurs build realistic projections, track 
revenue and expenses, and maintain healthy cash flows.

Tool 1: QuickBooks Online
➔​ Purpose: Cloud-based accounting software for managing 

small business finances.
➔​ Key Features: Expense tracking, invoicing, bank integration, 

and profitability insights.
➔​ Website: QuickBooks Online
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https://trends.google.com/
https://www.buzzsumo.com
https://www.owler.com
https://quickbooks.intuit.com/
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Tool 2: Paddle (ProfitWell)
➔​ Purpose: Designed for subscription-based businesses to 

manage recurring revenue and churn.
➔​ Key Features: Metrics dashboard, customer retention tools, 

and revenue reporting.
➔​ Website: Paddle

Tool 3: PlanGuru
➔​ Purpose: Detailed budgeting and forecasting tool for 

medium-to-large businesses.
➔​ Key Features: 20-year forecasting, customizable financial 

models, and performance analysis.
➔​ Website: PlanGuru

Tool 4: Xero
➔​ Purpose: Accounting software for small businesses.
➔​ Key Features: Invoicing, expense tracking, and payroll 

features. Real-time financial data and reporting.
➔​ Website: Xero

Tool 5: Float
➔​ Purpose: Cash flow forecasting and management.
➔​ Key Features: Real-time updates on cash flow projections 

and customizable budgeting tools.
➔​ Website: Float
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https://www.profitwell.com/
https://www.planguru.com/
https://www.xero.com
https://www.floatapp.com
http://www.floatapp.com
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Execution and KPI Tracking Tools
Execution tools help entrepreneurs monitor their progress and 
measure the performance of their plans.

Tool 1: Asana
➔​ Purpose: Project management tool for tracking milestones 

and workflows.
➔​ Key Features: To-do lists, reminders, team collaboration, 

and visual progress trackers.
➔​ Website: Asana

Tool 2: Google Analytics
➔​ Purpose: Tracks website traffic and user engagement to 

gauge marketing performance.
➔​ Key Features: Audience insights, traffic sources, and goal 

conversion tracking.
➔​ Website: Google Analytics

Tool 3: Tableau
➔​ Purpose: Visualizes business data and trends for clear 

insights into KPI performance.
➔​ Key Features: Interactive dashboards, automated reporting, 

and real-time data updates.
➔​ Website: Tableau

Tool 4: Monday.com
➔​ Purpose: Comprehensive execution platform for organizing 

projects, tasks, and KPIs.
➔​ Key Features: Custom workflows, integrations with external 

tools, and team collaboration.
➔​ Website: Monday.com
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https://asana.com/
https://analytics.google.com/
https://www.tableau.com/
https://monday.com/
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Tool 5: Wrike
➔​ Purpose: Advanced project management and KPI tracking 

tool.
➔​ Key Features:Customizable dashboards for tracking 

progress. Task prioritization and deadline reminders. 
Integrations with Slack, Google Drive, and more.

➔​ Website: Wrike

Tool 6: Klipfolio
➔​ Purpose: Real-time dashboards for KPI visualization and 

tracking.
➔​ Key Features: Custom data visualization for monitoring 

performance metrics. Integration with a wide range of data 
sources. Mobile access for on-the-go insights.

➔​ Website: Klipfolio
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https://www.wrike.com
https://www.klipfolio.com
http://www.klipfolio.com
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Conclusion
The tools in this repository complement the frameworks, 
methodologies, and strategies needed for effective business 
planning and execution. By using these tools, you can accelerate 
your planning, improve decision-making, and confidently 
transition from planning to action. Whether you're creating a 
traditional business plan, testing your MVP, or analyzing market 
feedback, these tools provide actionable resources to bring your 
business vision to life.

Remember, the most important takeaway from the book and 
repository is action. Leverage these tools, remain adaptable, and 
make data-driven adjustments as you navigate challenges and 
pursue entrepreneurial success. Now, it’s time to put your plan 
into motion. Best of luck!
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